REDEFINING
EXCELLENCE
Driving action today that
will make a difference tomorrow.

Excellence is
measurable
collective
evolving
possible
honest
worth it
data-driven
overdue
hard
brave
innovative
within reach.

FOCUS ON THE FUNDAMENTALS
In 2018-19, the Centre will assemble the building blocks that are
necessary to turn our strategic plan into reality.

SET
STANDARDS

DRIVE
CHANGE

The Centre will develop and
publish standards for child and
youth mental health services
in Ontario.

The Centre will use
evidence and data to inform
forthright conversations about
organizational and system
performance.

STRATEGIC
DIRECTIONS
2018-21
The Centre will collaborate
with partners to build
an integrated data strategy
for child and youth
mental health.

The Centre will close
knowledge gaps by
supporting practical innovation
and evaluation.

INTEGRATE
DATA

GROW
EVIDENCE

BUILD OUR TEAM

BROADEN OUR IMPACT

The Centre will adopt an
organizational structure that will
enable us to deliver excellence
while continually tapping in to
external expertise.

Children, youth and families don’t
exist in one system—so neither
will we. The Centre will diversify
its approach to include all
organizations that provide child
and youth mental health services.

OUR VISION

OUR MISSION

The best mental health and
well-being for every child, youth
and family.

We drive high-quality child and
youth mental health services by
setting the bar for excellence and
collaborating with others to pursue
continuous quality improvement.

PRIORITIES: We will reach out to stakeholders and cross-sectoral
partners to co-develop a set of system and research priorities
designed to close the most urgent service and knowledge gaps.
PROCESSES: We will establish a comprehensive framework for
developing standards in child and youth mental health.
PARTNERSHIPS: We will strengthen existing relationships
and establish new connections to support collaboration
and collective impact.
PERFORMANCE: We will develop a new performance
measurement framework for the Centre and actively participate
in a system-wide effort to establish a quality framework for
the sector.

OUR VALUES
Accountable: We use our resources wisely and ensure our investments
make a difference.
Authentic: We lead and join candid and evidence-driven conversations
about system excellence.
Collaborative: We know our unique strengths, recognize the expertise
of partners and work with others to realize our collective vision of
excellence.
Inclusive: We seek, embrace and amplify diverse perspectives to inform
a high-quality system that works for everyone.
Innovative: We push the boundaries of the status quo to make room for
the extraordinary.
Passionate: We believe children, youth and families deserve the best and
we do what it takes to help them get it.
Strategic: We keep an eye on the future and make evidence-informed
choices that will make the biggest difference for children, youth
and families.

Excellence is possible, and it’s long overdue. Join us on
our collective journey to set the standard for child and
youth mental health and deliver on the promise of system
transformation.
Stay connected by visiting excellenceforchildandyouth.ca
and sign up for Field Notes to hear about updates,
opportunities, events and resources.
@CYMH_ON

